
The Children of Haiti Project 

is a nonprofit organization 

that designs, develops 

and delivers a progressive 

education to a specific 

group of underserved 

children in Haiti with the 

mission of creating Haiti’s 

future leaders.

“Adversity teaches us who we 
are and how we take action. 

2019-2020 presented us 
with unprecedented human 

challenges in the world 
and in Haiti. Hope is what 
we were able to provide to 

our children despite events 
outside our gates. ”

- Dominique Pierre, Program Director -



Since 2010, under the outstanding leadership of 

Program Director,  Dominique PierreDominique Pierre, the Children 

of Haiti Project (COHP) has been supporting a 

program of education, nutrition and health care 

for over 145 of the poorest children in Haiti. Thanks 

to our extraordinary leadership, the children in this 

program are thriving in terms of their education, 

their personal development and their health. Our 

major challenge is sustainability.

In order to meet our financial goals, we must raise 

significant funds every year to keep this program 

intact and to maintain our two rented facilities 

to run the program. A number of international 

schools, organizations and interested individuals 

are donors to this noble cause, which is creating 

Haiti’s future leaders.



Special Challenges of 2019

During the summer of 2018 unrest started in the streets as the government revealed a 40% rise 

in fuel prices during the World Cup final game. The government officials believed that people 

would be too absorbed by the football match to notice the change in pricing. However Haitians 

are big fans of Brazil, and the plan backfired when Brazil lost and people simultaneously noticed 

the fuel prices. Riots started immediately for weeks. From that point on Haiti has faced ongoing 

social upheaval that kept worsening and escalating into 2019. 

The population took to the streets demanding to know where the fuel money had gone “Kot Kob 

Petro karibe a?”, revealing the deep corruption at every level of the government. Shortly there-

after a fuel shortage ensued leading to riots and demonstrations demanding the resignation of 

the president. These riots incited rampant gang violence, random killings, arseny to most local 

businesses and food supply chains as well as kidnappings. This led to a food shortage and a sig-

nificant rise in prices. The country went on what is now referred to as “Lockdown” for months. 

Everyone was a hostage in their own home and everything came to a standstill. Transportation 

and day to day routines were impossible. 

COHP closed its gates to the outside world, with only two support staff and our Director in-house, 

for 4 months, teaching all classes, and housing the children.





   15    8   7  rooms total      classrooms  bathrooms

  3     2     7
   kitchens        sports areas   bedrooms 
 

We were very fortunate to have 

generous donors support the 

acquisition of an additional 

adjacent building. This enabled 

us to provide additional room 

and board for our students 

challenged by food security, 

personal safety, transport 

and home situations. In these 

precarious times this has been a 

haven for 93% of our students. 



+ Due to two buildings and a generous donation, 

a group of 41 students  with families in the most 

dire conditions live on the COHP campus 7 

days a week in seven dorm rooms and receive 

additional focused support. During covid-19 

children have been segrated into groups of 10.

+ The living conditions of the COHP children 

continue to be challenging. Most live in 

overcrowded one-room houses without toilets, 

electricity or running water in small concrete 

or metal shacks, cramped often 10 to a room.



2019 Programs & 
School Stats

French, English, Spanish, Creole, 

Social Studies, Geography,  

Biology, Chemistry, Geology, 

Physical Science, Physics, Math, 

Economics, Computer Literacy, 

Art, PE 

Teacher’s Assistant 

Special Programs: 

Women’s 

Empowerment, 

Carpentry, Sex 

Education, Hygiene & 

Health

1

2

Full time teachers4
Part time teachers3



+ 36% of Haitian-schooled children drop 

out of school before reaching 6th grade

+ There are 4 times more students per 

teacher in public classrooms in Haiti 

than in public elementary schools in the 

US.

+ In the past five decades the extreme 

shortage of skilled teachers has lead to 

extremely high illiteracy rates for Haiti, 

leading to an eventual unqualified 

workforce and leadership.

+ A nation cannot progress without 

educated and analytical citizens who 

question and change the status quo.

Classroom Statistics



+ In 2019 we sent our students to take 

Haitian National Evaluations. The 

national average was 76%, COHP 

students averaged 92%.

+ Starting in November 2012 unadapted 

evaluations selected from a school 

district in France, were given to the COHP 

students to compare their progress to that 

of their peers in France. Their averages 

for 2012-2018 are compiled above. The 

highest possible score is a 5.

External Evaluations
2012 - 2018

2019



+ Successful professionals the children can 

identify with, are invited to share their life 

trajectory  and experiences with them to 

open a dialogue for their future aspirations. 

Writers, politicians, business people, engineers, 

organization heads and scholars  have visited 

since the inception of the series.

+ In 2012 COHP started the Inspirational Speaker 

Series to expose the children to life options.

+ 2019 due to unrest we were not able to 

welcome anyone to the school. In March of 

2020, Dr. Nevan Krogan gave the first virtual 

seminar for COHP, on COVID-19, its function, 

viruses and what to expect. 



+ The Challenge: 

Financial sustainability

+ Our Strategy: 

Fairly paid, above average 

Haitian teachers; excellent 

and transparent leadership 

and operations

+ Our Impact: 

Measurable results in 

academics, health, social 

behavior

+ Lessons Learned: 

Slow and steady 

partnerships formed 

over years of effort give 

back after long-ranging 

outcomes are shown

Creating Haiti’s 
Future Leaders



+ Schooling: 

7 hours every day in Modern 

languages: French, English, 

Spanish, Haitian-Creole, 

Reading, Writing, Math, 

Science, Technology, Art, 

Social Studies, Sports

+ Literacy Program: 

7 hours of literacy every day, 

for students aged 8-14

+ Weekend Reading Activities: 

4 hours of reading 

enrichment activities every 

Saturday for COHP students, 

and community children

+ Tutoring: 

Daily after-school support

Daily Routine in 2019



Meal Plan + Health 
in 2019

hour daily lunch 

break

meals a day

vitamins 

distributed daily

health check ups 

and comprehensive 

inoculations

1

3

60

Qtly



Health 2019

The first 2 years following the 

earthquake showed severe 

health problems, after which 

there was a sharp decrease due 

to the nutrition program and 

medical initiatives on the school 

premises. Year after year we see 

solid health improvements. In 

2017 we had no hospital visits.

Both children and their families 

benefit from the healthcare 

program, and open drives 

include extended family 

members.



Continuing Programs

SpanishScience
A program to enable students 

to understand and evaluate 

information that is  scientific in 

nature and of making decisions 

that incorporate information 

appropriately - which is lacking 

in their environment.

Our children are exposed to a 

variety of academic disciplines 

for their success in a competitive 

global climate. Language 

acquisition in a place like Haiti is 

a matter of survival and access 

to opportunities.



+ 8 Years of program

+ 108 Total graduates since 2012

+ 20 Enrolled in 2019

+ 86% Graduates working since 2012 

(2019 stats pending due to lockdown)

+ 3 Literacy hours per week

+ 6 Sewing or craft hours per week

+ 3 Empowerment hours per weekend

+ 6 returned to continue school in 2016

Women’s 11-Month Workshop Initiative 2019 Stats:



Carpentry Workshop
The Literacy Program students are simultaneously being taught skills to enhance their marketabil-

ity. In 2015 year we initiated Carpentry and Electricity workshops and in 2017 girls started being 

included. The children often opt to make useful pieces for their homes to offer to their parents. In 

their home communities the COHP children teach others these crafts for independent livelihood. 



Volunteers 2019
Lycée Français Alexandre Dumas Whereas in previous years we received volunteers from across 

the world, due to the special circumstances in 2019, we focused on the excellent volunteers at home. Our 

relationships with the Lycée Français and tutoring support goes back to 2016.



Financials

$127,450 

Total  Donat ions 2019 COHP

In 2019 COHP raised, (through International 

Schools around the world, TIE, PTC, the Kenbe 

La Foundation and private donors):

Of which 100% went to the school 

in Haiti. However we spent $167,925, 

we had to use some of our limited 

reserves to make it through 2019 

leaving us in a dangerous postion 

for the coming years.



Before & Af ter 2010-2019

Sarafina has become one of our top 2 students, a 

sharp analytical thinker in both math and science.

Jerry is Literacy Program student graduated with 

excellence, and is continuing his education.

Mikerlange is one of our best students and incredibly 

creative, gifted in reading, writing and art.

Makir & Michel-Angelo  remain great tech-oriented 

students and still the best of friends.



Looking Forward - 2020 and Beyond

ChallengesAspirations
10 Years ago we started with a 

base of 50 children aged 4 and 

5 to create Haiti’s future leaders. 

Today they have progressed 

beyond our wildest expectations, 

and we are pushing them 

through with a High School 

Program.

We need to raise an additional 

$50,000 / year to continue 

making the high school program 

a reality. After 10 years of hard 

work, we have statististics in 

our favor - as well as a group of 

gifted children.



USA: +1 508-434-4200 

HAITI: +509 3462-7023

info@cohrp.org

OSAC / Children of Haiti Project 

110 Breed’s Hill Road #2 

Hyannis, MA 02601 USA

cohrp.org

call

Email

address

Website


